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Event description:

On April 3, 2024, the Technical University in Vienna hosted an inter-project coaching
meeting, an event designed to foster collaboration and knowledge exchange among
various project teams. The event has been organized within the Erasmus+ Capacity
Building in Higher Education project "Partnership for Promotion and Popularization of
Electrical Mobility through Transformation and Modernization of WB HEIs Study
Programs" (PELMOB), The primary aim of this gathering was to promote the goals, work
packages, consortium, and project results of the involved initiatives while facilitating the
sharing of good practices and in one word - experiences related to successful realization
of the projects .

One of the presented projects within this event was SPHERE Erasmus + CBHE KA2 project
as one of the ongoing projects. Dr. Aleksandra Petrovic presented the results achieved so
far in their respective projects with especial emphasis on the project consortium, goals,
work packages as well as findings, and case studies that demonstrated the impact and
progress of their work. Sharing these results provided an opportunity for critical feedback
and constructive discussion, enabling teams to refine their approaches and build on their
successes.

One of the most valuable aspects of the meeting was the exchange of good practices within
all presented projects among participants. Participants shared successful strategies, tools,
and methodologies that had proven effective in their projects. This exchange was aimed at
helping all teams enhance their project management and execution by learning from each
other’s experiences.

This event has been published on the following link:

https://www.facebook.com/permalink.php?story fbid=pfbid0gnnByFFr8CXtDWgsHgo9
RwuksAHivTXc96 EK29aWW6c3mDWkmeoHP5VNKgWnLopul&id=61558230719090
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